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Training Summary

Personal Property

, Handouts Disposal Guide
A Personal Property Disposal Guide » '

A Publications http://gsa.gov/cmis

A Property Disposal Websites "

A Federal Property Disposal Flowchart |

, Presentations
A Available on GSAXcess.gov Homepage

, Class Exercises / Participation
A What do you expect to get out of this training?



The Big Picture

U The U.S. Government purchases
more supplies and materials than any
other entity in the world.

U Requires effective and
efficient disposal solutions

U FMR 102-36: Disposition of Federal Excess
Personal Property



EEE

GSA Sustainability Plan

GSA has set an agency-wide goal for achieving Zero
Environmental Footprint (ZEF)

A Personal Property plays an important role and has been a
leader in the reuse of property since its inception in 1949

A Personal Property i s Ongfnale n
Green Programo

A Accordingly, Personal Property adopted the green theme:

Reuse is Recycling...



GSA Region and Field Office Responsibilities

cC. C. . s

Provide utilization, donation and sales training
Promote excess and surplus for agency needs
Expedite the disposal process when justified

Allocate and approve transfers and donations
Conduct sales of surplus and exchange/sale property
Maintain systems to facilitate property disposal
Provide expert customer field support with Area
Property Officers (APOS)



Agency Responsibilities for Acquiring Excess

c: c: c: c: c:

Use Excess as first source of supply

Acquire only what is needed to support mission
Facilitate timely removal of excess

Maintain system for property accountability

Perform care and handling, protect against hazards
such as fire, theft, vandalism, weather

Maintain appropriate inventory levels



Agency Responsibilities for Disposing of Excess

Reassign idle property internally

Survey inventory and determine excess

Promptly report excess property to GSA

Perform care and handling

Provide reasonable access for inspection and removal
Ensure compliance with environmental, health, safety and
national security regulations

s



Federal Agency Action

U

Can property be replaced using )

the Exchange/ Sale Authority? j

Inventory Personal Property
Identify Hazardous and
Special Handling

X

Conduct Internal Screening

¥

GSAXcess AAMS or

The Federal Property Disposal Program

Internal System

Select Disposition Route

=Stevenson-Wydler Act
*E012999 ComputersforLeaming
«Contractor/Grantee Property
*Foreign Excess Property
#Precious Metal Recovery
sSpecial Commodities

+Special Legislative Authority

» [Excess Property

Report to G5A as Excess via
(Batch Transfer and AAMS)
GSAXcess.gov, or 5F120

i

21 Days Simultaneous Federal
Utilization & Donation Screening (If
CFL, day 1-7 for Schools Only)

|

b

—+  Surplus Property

GSA Surplus Property
Donation Program

sState Agencies for
Surplus Property

sEligible Donees

x

Federal Screeners
sFederal Agencies

*Cost Reimbursement
Contractors

s*(Grantees

Non-Federal Screeners

*State Agencies for
Surplus Property (SASP)

*Screeners Sponsored by
Federal Agencies

Sale of Property not
Donated

sSale by Holding Agency
{Waiver)

sSale by Approved
Federal Asset Sales
Center

* GSAFAS

:

Property “Frozen” for Federal Use is
transferred to the recipient

s\Without Reimbursement

*\With Reimbursement

Direct Transfer to another Federal

Agency if under $10,000

Report to G5A as Excess

Property

Property not “Frozen” for Federal
Use is declared Surplus and Is
Available for Donation

Property not sold or No
Commercial Value
Abandonment/
Destruction

sRecycling

*Donation to Public
Agency in Lieu of A&D

sAbandonment

*Destruction




Excess vs. Exchange/Sale

U Excess Tmeans any personal pro
of any Federal agency that is no longer required for that
agencyods needso

U Exchange/Sale hmeans property not
of the holding agency but eligible for replacement. Exchange
allowance or proceeds of sale must be applied towards
repl acement 1 temo



|

The Federal Property Disposal Program

Federal Agency Action

U

Can property be replaced using

» Excess Property

the Exchange/ Sale Authority?

Inventory Personal Property
Identify Hazardous and
Special Handling

Report to GSA as Excess via
{Batch Transfer and AAMS)
GSAXcess.gov, or SF120

i

21 Days Simultaneous Federal
Utilization & Donation Screening (If
CFL, day 1-7 for Schools Only)

Conduct Internal Screening

v

GSAXcess AAMS or
Internal System

Select Disposition Route

|
'

}

Federal Screeners
sFederal Agencies

*Cost Reimbursement
Contractors

sGrantees

Non-Federal Screeners

sState Agencies for
Surplus Property (SASP)

sScreeners Sponsored by
Federal Agencies

*Stevenson-Wydler Act
*E012999 Computersforleaming
+Contractor/ Grantee Property
+Foreign Excess Property
+*Precious Metal Recovery
sSpecial Commeodities

+Special Legislative Authority

Direct Transfer to another Federal

Agency if under $10,000

Report to G5A as Excess

Property “Frozen” for Federal Use is
transferred to the recipient

*Without Reimbursement

*With Reimbursement

Property

Property not “Frozen” for Federal
Use is declared Surplus and Is
Available for Donation

=+ Surplus Property

GSA Surplus Property
Donation Program

sState Agencies for
Surplus Property

sEligible Donees

x

Sale of Property not
Donated

{Waiver)

*Sale by Approved
Federal Asset Sales
Center

* GSA FAS

sSale by Holding Agency

X

Commercial Value
Abandonment/
Destruction

*Recycling

*Donation to Public
Agency in Lieu of A&D

sAbandonment

*Destruction

Property not sold or No

10



Step 1: Internal Screening

i

i

Inventory and reassign unneeded property within agency
Systems for internal screening vary by agency

GSA offers AAMS (Agency Asset Management System) to support
Internal screening/redistribution

AAMS is a screening module within GSAXcess that can be customized

to meetyoura g e n ¢ y 0 dor rapergnd and internal screening
Department of Energy, Commerce, VA, USDA

Once internal screening is complete, agencies should report their
excess property to GSA

11



Federal Agency Action

Can property be replaced using
the Exchange/ Sale Authority?

Inventory Personal Property

|

The Federal Property Disposal Program

» Excess Property

Report to GSA as Excess via
(Batch Transfer and AAMS)
GSAXcess.gov, or SF120

i

21 Days Simultaneous Federal

Identify Hazardous and
Special Handling

i

Conduct Internal Screening

v
GSAXcess AAMS or

Utilization & Donation Screening (If
CFL, day 1-7 for Schools Only)

:

I}

Federal Screeners

sFederal Agencies

Internal System

Select Disposition Route

*Stevenson-Wydler Act

*E012999 Computersforleaming
s*Contractor/Grantee Property
*Foreign Excess Property
*Precious Metal Recovery

*Special Commodities

sSpecial Legislative Authori

[— —y
Direct Transfer to another Federal
Agency ifunder 510,000

Report to G5A as Excess

*Cost Reimbursement
Contractors

sGGrantees

Non-Federal Screeners

*State Agencies for
Surplus Property {SASP)

»Screeners Sponsored by
Federal Agencies

Property “Frozen” for Federal Use is
transferred to the recipient

*Without Reimbursement

s\With Reimbursement

Property

Property not “Frozen” for Federal
Use is declared Surplus and Is
Awvailable for Donation

—  Surplus Property

GSA Surplus Property
Donation Program

*State Agencies for
Surplus Property

*Eligible Donees

z

Sale of Property not
Donated

»Sale by Holding Agency
{Waiver)

*Sale by Approved
Federal Asset Sales
Center

* GSAFAS

:

Property not sold or No
Commercial Value
Abandonment/
Destruction

*Recycling

*Donation to Public
Agency in Lieu of A&D

*Abandonment

sDestruction
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Use of Special Authorities
U0 Exchange/Sale property (FMR 102-39)

U Stevenson-Wydler Act
U Executive Order 12999 - Computers for Learning

U Department of Defense i 13 special authorities under
Defense Appropriations Act - HAP / LESO

U Direct Transfer to other Federal Agency if under $10,000
(Mandatory copy provided to GSA)

13



Federal Agency Action

Can property be replaced using
the Exchange/ Sale Authority?

Inventory Personal Property
Identify Hazardous and
Special Handling

!

Conduct Internal Screening

GSAXcess AAMS or
ternal System
[ — p—_ |

T Select Disposition Route

sstevenson-Wydler Act

*E012999 ComputersforLeaming
sContractor/Grantee Property
sForeign Excess Property
+*Precious Metal Recovery
s5pecial Commodities

sSpecial Legislative Authority

Direct Transfer to another Federal
Agency ifunder $10,000

i Report to GSA as Excess 1‘.
Property "

/s
\J

Report to GSA as Excess via
(Batch Transfer and AAMS)
GSAXcess.gov, or SF120

—  Surplus Property

21 Days Simultaneous Federal
Utilization & Donation Screening (If
CFL, day 1-7 for Schools Only)

GSA Surplus Property
Donation Program

sState Agencies for
Surplus Property

*Eligible Donees

"

|
: }

Federal Screeners
sFederal Agencies

*Cost Reimbursement

Non-Federal Screeners

*State Agencies for
Surplus Property (SASP)

Contractors

*Grantees

sScreeners Sponsored by
Federal Agencies

Sale of Property not
Donated

*Sale by Holding Agency
(Waiver)

*Sale by Approved
Federal Asset Sales
Center

* GSA FAS

:

Property “Frozen” for Federal Use is
transferred to the recipient

sWithout Reimbursement

*With Reimbursement

Property not “Frozen” for Federal
Use is declared Surplus and Is
Available for Donation

Property not sold or No
Commercial Value
Abandonment/
Destruction

*Recycling

*Donation to Public
Agency in Lieu of A&D

sAbandonment

sDestruction

14
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Step 2: Report Excess to GSA

U Notification to GSA of available excess
U 3 Methods of Reporting to GSAXcess®

A On-line (GSAXcess.gov)
A Batch
A SF 120

U Reference: 41 CFR 102-36.210
through 102-36.240

15


http://www.liquidlibrary.com/detail.asp?image_filename=016C1004LL&prodno=LQL0410&prodcode2=LL&cboxlist=1246&first=&blkbegin=0

Key Requirements

U FMR 102-36.35 requirest hat € A al hgereigsanugi,t
to the maximum extent practicable, fill requirements for
personal property by using existing agency property or by
obtaining excess property from other Federal agencies in lieu
ofnew procurementso

U0 FMR102-36-220 requires thatégener
IS to be reported to GSA

16



Must All Excess Property Be
Reported to GSA? EXxceptionsé

c:

[ - - - - G- - - -

Direct Transfer property
Abandonment/Destruction property
Non-appropriated Fund property
Scrap, except aircraft in scrap condition
Perishables

Hazardous Waste

Property dangerous to public health/safety
NRC-Controlled Materials

Classified or Sensitive FMR 102-36.220

17



Condition Codes for Reportingeé

Disposal Condition Definition
Code

1 New. Property which is in new condition or unused
condition and can be used immediately without
modifications or repairs.

4 Usable. Property which shows some wear, but can be
used without significant repair.

7 Repairable. Property which is unusable in its current
condition but can be economically repaired.

X Salvage. Property which has value in excess of its
basic material content, but repair or rehab is impractical
and/or uneconomical.

S Scrap. Property which has no value except for its basic

material content.

18



How long does the disposal process take?

, Uand D Screening Time Frames
A Internal screening varies by agency
A 21 calendar days GSA Federal/Donation screening

A First 7 days of 21 day period - Computers For Learning
(CFL)

A 14 calendar days i Office Furniture (FSC 7110)
A Removal T 15 days normal, 21 days for DOD excess

, Sales Time Frames
A 20 - 25 calendar days average sales cycle time
(includes verifying availability, posting, collection and removal)
, Average Total cycle time - 47 calendar days

19



However, ar e exl1 bl

,  GSA may extend or shorten the screening time
due to:
A Agency Relocation
A Lack of Storage
A Sudden generation of large accumulations of excess
property
A Potential loss or damage to property
A Other appropriate justifiable circumstances

20



Who Is accountable for excess property
pending disposal?

YOU,

THE OWNING AGENCY,

U Retain possession

U Remain accountable and maintain stewardship over

excess property reported to GSA pending disposal
Instructions

(FMR 102-36.245)

21



> GSAXCess® Home - Welcome to GSAXcess® - Windows Internet Explorer provided by General Services Administration

m v | htpifigsaxcess.gov]

Fle Edt Yew Favorkes Tools Hep

WG 8 GSAXCess® Mome - Wekome to GSAXCess®

GSAXcess®

M U.S. General Services Administration

GS2

User Gu

A Cnndhn B

Chick

1CN: B8550A02090003
PERSONAL LOCKER

Welcome to GSAXcess®

Program Links Contact Links

Login Button to Logen

MNifacts
Sl hare 10 9o 1o NASA
Sgaoe Shuttle Progrem -
Matonc Arntac
Preacreening

GSAXcess.gov is the entry site for
the Federal Excess Personal
Property Utihization Program and
the Federal Surplus Personal
Property Donation Program
operated by the General Serices
Next »» Admanistration Your agency can
report excess personal property for
transfer by GSA 1o other Federal

— AT
amn

N

ew Ho

GSAXcess.gov .

T T [F Tnandanc [+ 1

mputers

mepage [~

-

GSAXcess® HelpDesk

I you do not have an Access code but have
& .gov of .mil amnad address, Register
heie. The system will 33500 You 3 genenc
access code that can be uzed to seaich
our dals bate

GSAXcess® HelpDesk
1:865-333-7472 Option 1
GSAXcessHelp@qsa.oy

CFL Helpdesk
1-866-333-7472 Option 2

Computers.Leamng@qsa.qov
NASA SSP Artifacts
Prescrooning NASA Space Shuttls
Progeam - Hatooc Al acts Prescieening

=

-
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il GSAXcess®
M LS. General Services Administration

{

« Agercy Asset Management System (AAMS) « Enecgy Asset Disposal System (EADS) « Report Property * Vet Lint * Deroct Solect PR
o ek o 3[[ A varced Search | Home | Logout |

GSAXcess® Main Menu
Report Property Menu Search & Select Menu CFL Functions Menu
ViewAllocote Requested Mems
Create Report Search.and Sel Confim Altecations
Modify Report Inquire Requests Transfer
Review Repont Change Requests
Delete Report (AAMSEADS Only) Datete Requests
Uptoad Pictures Want List ltems
AAMS Menu State 3040 Menu CFL User Maintenance Me
o .7 Create Doto Repont CEL User Maintenance
= Roview and Trarsfos Maultiole ltems
! Transher -:a.~.1;.‘Jn.» m By -"'.mm'x No Retinquent Repors HCES Maintenance
Data Report Statuy
Delete Freezes
Wont List tems
GSA Internal Menu User Maintenance Menu
Sead Group Email
Update Your laformation
Change Your Password

['_53 “:mj] [if.kh:eu'.. Bromser Trovtieshootng V_,Lo] ['}‘E-' u-:-we] [f;;.:;_:r_'v.-: Brow M_n]

USA.gov_
GSAXcess Main Menu options for Reporting, Searching and CFL Functions.
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o + +

Computers For Learning (CFL)

U GSA Role

AProvide systems to facilitate transfers

U Agency Role

AReport excess computers on GSAXcess.gov
AView school requests on GSAXcess.gov
AAllocate computers to schools using the

CFL functions menu on GSAXcess
AApprove transfer in GSAXcess
ACoordinate release of computers to schools

U School Role

ARegister on ComputersForLearning.gov
AScreen and Request available inventory
APick up computers from holding agency

24



on CFL Website

School Educational/Nonprofits Suc %3 Stories

Click "Sign in" Button to Sign in
Welcome to the New CFL Website

Signin
In order to encourage and promote the reuse of computers, GSA is proud to
sponsor the new re-engmeered Computers for Learming (CFL) websie,

I The CFL program evolved as a gusde for f |
[If you do not have a User ID dik Register.

|+ Eligibility implementing Executive Order 12999,
[hresnns i e Educational Technology: Ensunng
le References Opportunity for all Children in the Next If you are a school, you must supply 3

I Century. The executive order encourages

fressmsss nsessssssssssmsssissssnssied | 2oencies, to the extent permitted by law, to
| EZ/EC Empowerment transfer computers and related penpheral

| equipment excess to thewr needs directly to

valid NCES number; f you are an
educational nonprofit organization you
must supply a valid $01C number on the
registration form,

..d Schools and some educational nonprofit

organizations, The CFL program specifically - . -
|* Ersaucotly Asked matches the computer needs of schools registration, the system will instantly

|Questions and educational nonprofit organization with assign and send you a User ID via emad,

TR s L e excess equipment in Federal agences.
i* The Director’s Corner Contact CFLStaff |

Dwect transfers are authonzed by law through 15 USC 3710(i) commonly known |
iR ety as the Stevenson-Wydler Act (amended by Public Law 102-245 on February 14, ]2:30: have questions, contact CFL Staff by

1992). f

) |Phone (866) 472-9161
The CFL program’s ambitious goal 15 to make modern computer technology an
ntegral part of every dassroom so that every child has the opportunity to be
educated to his or her full potential. This program can be phenomenally
successful,

After you successfully complete the

Schools - Handy Helper School Instructions

and

Property Managers:
CFL Allocation

Homepage for

Schools Register dire—ctly |

ComputersForLearning.gov .
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Federal Agency Action

The Federal Property Disposal Program

Can property be replaced using
the Exchange/ Sale Authority?

Inventory Personal Property
Identify Hazardous and
Special Handling

i

Conduct Internal Screening

» Excess Property

Report to GSA as Excess via
{Batch Transfer and AAMS)
GSAXcess.gov, or SF120

21 Days Simultaneous Federal

CFL, day 1-7 for Schools only)

Utilization & Donation Screening (If

!

¥

GSAXcess AAMS or
Internal System

T Select Disposition Route

/ Federal Screeners
sFederal Agencies

*Cost Reimbursement
Contractors

*Grantees

Non-Federal Screene

*State Agencies for
Surplus Property (SASP)

*Screeners Sponsored by
Federal Agencies

sStevenson-Wydler Act

*E012999 ComputersforLeaming
«Contractor/Grantee Property
sForeign Excess Property
*Precious Metal Recovery
*Special Commodities

*Special Legislative Authority

transferred to the recipient

Direct Transfer to another Federal
Agency if under $10,000

Report to GSA as Excess
Property

s\Without Reimbursement

*With Reimbursement
e

Property “Frozen” for Federal Use is

Use is declared Surplus and Is
Available for Donation

Property not “Frozen” for Federal

—

Surplus Property

GSA Surplus Property
Donation Program

*State Agencies for
Surplus Property

sEligible Donees

X

Sale of Property not
Donated

sSale by Holding Agency
(Waiver)

sSale by approved
Federal Asset Sales
Center

* GSAFAS

:

Property not sold or No
Commercial Value
Abandonment/
Destruction

sRecycling

*Donation to Public
Agency in Lieu of A&D

sAbandonment

*Destruction
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Step 3. Excess: Screening and Federal
Transfers

U Search available property

A On-line GSAXcess®
A Physical screening

U AS c r e e nperrodnormally 21 calendar days
A 14 screening days for furniture (FSC 7110)
U Add items to shopping cart and checkout in GSAXcess®

A Electronic Approval or Manual /fax approval

Reference: 41 CFR 102-36.90 through 102-36.140

27



Step 3. Excess: Screening and Federal
Transf eans e .

U Property in GSAXcess® is available for screening
by and transfer to:

A Federal agencies, their contractors, cooperatives and grantees
é Senate and House of Representatives
A

DC Government _
Mixed-ownership Government corporations

U Agency property personnel must have access to
GSAXcess® to request property

A Contact your agency NUO or GSA, APO

28



Golden Rules for Federal Agencies
Acquiring Excess Propertye

U There must be an authorized
need for the property

U You must not acquire excess
personal property with the
Intent to sell or trade for other
assets

29



Who pays for the Transportation for
Excess Property?

U Acquiring agency is required to ‘
pay shipping and transportation
costs

U When applicable, acquiring
agency may have to pay
packing, loading, and
dismantling costs

30



Federal Agency Action

Can property be replaced using
the Exchange/ Sale Authority?

Inventory Personal Property
Identify Hazardous and
Special Handling

i

Conduct Internal Screening

Y

GSAXcess AAMS or
Internal System

T Select Disposition Route

*Stevenson-Wydler Act
*E012993 Computersforleaming
+«Contractor/Grantee Property
*Foreign Excess Property
*Precious Metal Recovery
s5pecial Commaodities

«Special Legislative Authority

Direct Transfer to another Federal
Agency ifunder 510,000

Report to GSA as Excess
Property

The Federal Property Disposal Program
» Excess Property

Report to GSA as Excess via
(Batch Transfer and AAMS)
GSAXcess.gov, or SF120

%

21 Days Simultaneous Federal
Utilization & Donation Screening (If
CFL, day 1-7 for Schools only)

¢

}

|+

Surplus Property

GSA Surplus Property
Donation Program

*State Agencies for
Surplus Property

sEligible Donees

Federal Screeners
sFederal Agencies

*Cost Reimbursement
Contractors

sGrantees

Non-Federal Screeners

sState Agencies for
Surplus Property {SASP)

sScreeners Sponsored by
Federal Agencies

Sale of Property not
Donated

*Sale by Holding Agency
(Waiver)

*Sale by approved
Federal Asset Sales
Center

* GSA FAS

:

*With Reimbursement

Property “Frozen” for Federal Use is
transferred to the recipient

*Without Reimbursement

Property not “Frozen”
Use is declared Surplus and Is
Allocated for Donation

for Federal

Property notsold or No
Commercial Value
Abandonment/
Destruction

sRecycling

*Donation to Public
Agency in Lieu of A&D

sAbandonment

¢Destruction
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Step 4: Federal Surplus Donation
Programe

U At the completion of screening for Federal The Federal Surplus
use, property not transferred is declared Aelchuitan i
surplustoU.S.go v 0t

U Property is donated by GSA through State
Agencies for Surplus Property

http://NASASP.org
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=RNE
Step 4. Federal Surplus Donation Programe

U Eligible Participants include:

A State and local public agencies

A Nonprofit educational and public health institutions
A Nonprofit and public programs for the elderly

A Educational activities of special interest to the
Department of Defense

A Public airports
FMR 102-37
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Federal Agency Priorities for use of
Excess Propertyé

Agency Inventories

Excess from Other Agencies
Federal Prison Industries, UNICOR
Ability One - NIB/NISH

Federal Stock Programs, SOP, CSC
Federal Supply Schedules
Commercial Sources

(G- a-R e e e e -
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Utilization and Donationé

U Recap Our Motto, Reuse is
Recycling...

U The Most Cost Effective
Disposal of a Government
Asset is its Continued Use
In a Tax-Supported Program

35



"~ Achieve
g
+ + + [ o
T
~ Awareness

What if the Property is not Transferred or
Donated????

Can Agencies conduct sales on their own?

36
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